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The program promotes FSC certi• dation of 
logs and timbers in its target countries by 
working with partners such WWF, Tropical 
Forest Trust and Tropical Forest Founda-
tion.  The lessons learned workshop en-
ables us to gain a better overall picture of 
the impact of the certi• cation mechanism 
by compiling speci• c information from the 
RAFT partners.

TRAFFIC and RAFT have a common goal 
of achieving a transparent timber chain of 
custody and fostering an increased co-op-
eration through information sharing, data 
exchange and on-the-ground practices.  
An additional complimentary strategy is re-
quired to reach out and include those major 
stakeholders in the timber business that are 
not moving towards FSC or equivalent for-
est certi• cation, thus leveraging on the im-
pact gained from the interventions of RAFT 
in the Asia Paci• c Region.” 

The Responsible Asia Forestry and Trade (RAFT) is a regional program funded by the U.S. 
Agency for International Development Regional Development Mission for Asia (USAID RDMA) 
working in a partnership under the leadership of The Nature Conservancy (TNC) to promote 
sustainable forest management and responsible timber trade.  This newsletter is published 
by the RAFT program to inform program partners and interested stakeholders on progress 
achieved over the past quarter.  The contents do not necessarily re! ect the views and policies 
of USAID and TNC, unless speci• cally noted.
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The RAFT program conducted its 2nd Lessons Learned Workshop from Feb-
ruary 24-26, 2009 in Sandakan, Sabah, Malaysia.  The workshop gath-
ered over 50 program partners and key stakeholders from Asia, Austra-
lia, Europe and the US including representatives from the Sabah Forestry 
Department, the Indonesian Ministry of Forestry, the US State Department, the US 
Forest Service, USAID EGAT/RSP, USAID RDMA and the EU-FLEGT amongst others.

The workshop aimed to build a common understanding of the RAFT goals, ob-
jectives and operational strategy; identify and share experiences in areas 
that appear to be working as well as to ! ag problem areas; obtain   an update 
on RAFT partners progress in program implementation; and develop or ex-
pand appropriate mechanisms for on-going communications and interactions.

“RAFT is a  useful 
program as it is mar-
ket-based conserva-
tion initative that is 
promoting sustainable 
forest management in 
the Asia Paci• c region.

The RAFT Program launched its Regional Learning Network on reduced greenhouse 
gas emissions from deforestation and forest degradation (REDD) with a workshop 
hosted by the Regional Community Forestry Training Centre (RECOFTC) from Feb-
ruary 28 – March 2 in Bangkok, Thailand.  The RAFT REDD Learning Network pro-
vides a vehicle for the rapid distillation of best practices on various thematic aspects 
of REDD to help ensure that the potential bene" ts for improved forest manage-
ment are brought into play as rapidly as possible. The workshop brought together 13 
key practitioners from 7 countries to work with experts from RECOFTC, the Centre 
for International Forestry Research (CIFOR) and The Nature Conservancy (TNC).  
Participants examined the various options being discussed by country programs 
across the Paci" c regarding the scales of engagement that REDD accounting and 
implementation systems might operate at. Participants identi" ed key strengths and 
weaknesses for the various options which ranged from national level frameworks to 
the site-based project level.  All scales were potentially susceptible to elite bene" t 
capture and the need for the active participation of all stakeholders was stressed, 
particularly people who live in and near forest areas.    
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The workshop was arranged around a series of moderated panel presentations followed 
by open discussions that encouraged active participation by all involved.  Participants 
were generally enthusiastic and actively engaged during the interactive discussions.  
Many expressed their gratitude and indicated they had a better understanding of the ap-
proaches and challenges associated with the implementation of the program.  Others 
mentioned they gained a lot from the sharing of lessons learned in the areas of RAFT 
partnership, the complexity of markets and the legal timber trade, the challenges and 
opportunities inherent to sustainable forest management, and the potential catalytic 
in! uence of forest " nance. The workshop also paved the way for better coordination 
and communication among RAFT partners to successfully achieve the program’s ob-
jectives for promoting sustainable forest management and responsible timber trade.  

A " eld trip was arranged on the third day for attendees to visit the Sabah Forest De-
partment’s Forest Management Unit 17 A - a site the RAFT program has supported in 
preparing for FSC certi" cation - and the Forest Stewardship Council-certi" ed Dera-
makot Forest Reserve.

The " rst Lessons Learned Workshop was conducted from  March 12-14, 2008 in 
Balikpapan, Indonesia bringing over 30 participants representing program partners 
and key stakeholders.
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Breaking group discussion at the RAFT 2nd Les-
sons Learned Workshop.
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Con! ict Management Capacity Building
The RAFT program has conducted three phases of a " ve-phased training program 
on Natural Resources Con! ict Management. The training brings 20 participants rep-
resenting Government, Industry and Civil Society organizations from seven RAFT 
target countries including Cambodia, China, Indonesia, Lao PDR, Malaysia, Pap-
ua New Guinea and Vietnam.   The Nature Conservancy (TNC) and the Regional 
Community Forestry Training Centre for Asia and the Paci" c (RECOFTC) are fa-
cilitating the trainings and aim to  increase participants’ understanding and ability 
to mitigate, manage and transform natural resource con! icts. Resolving land use 
related con! icts is central to achieving forest certi" cation and enabling legal and 
sustainable timber trade to take place;  a key aspiration of the RAFT program.  

The " rst phase of the training was held from January 12-16, 2009 in Chiang 
Mai, Thailand. It focused on establishing a common understanding of what 
natural resources management based con! icts are all about and enable, sup-
port and advance context appropriate management and transformation pro-
cesses to take place.  One of the sessions during the phase one training was a 
case study " eld trip to Ob Luang National Park where participants learned more 
about the issues affecting the various parties involved in the con! ict in the area.

The second  phase  was  marked by a practical applications of knowledge gained during 
the " rst phase.   Participants were asked to collect data on a speci" c case in their   home 
countries,  analyze  the con! ict  and use it as the basis for continued work in the future  
phases.

During the third phase participants increased their knowledge and skills set on con-
! ict management data collection, negotiation, mediation, and the capacity to iden-
tify con! ict escalation and/or ethical issues. The phase three training course took 
place from March 23-27 in Bogor, Indonesia and involved a case study " eld trip 
to the Halimun Salak National Park, West Java, Indonesia; a 113,000 ha mostly 
intact forest that serves as a clean water catchment area for the cities of Jakarta 
and Bogor.  This leg of training  resulted in the establishment of a Natural Resourc-
es Management Network called NRMnet as a communication platform for partici-
pants and training facilitators to discuss and share information and lessons learned. 

The course continues with a mentoring and a " nal wrap-up phase later this year 
and participants will be capable to lead or assist stakeholders in the development 
and design of con! ict management strategies, engage as con! ict management and 
transformation resource persons in their home countries and/or regionally,  and 
capable of helping to improve the way natural resource con! icts are mitigated, 
managed and transformed by participating professionals and their organizations.  

Working group discussion at the con! ict manage-
ment training in Chiang Mai, Thailand.
Photographer: Herastuti Haryogyo/TNC

Yurdi Yasmi, RECOFTC delivered training materi-
als at one of the training sessions at  the Botanical 
Garden, Bogor, Indonesia.
Photographer: Herastuti Haryogyo/TNC

RAFT launched a REDD Regional Learning Network

 

Timber veri" cation project achieved Veri" ed Legal 
Origin (VLO) certi" cation

RAFT implementing partner Tropical Forest Trust (TFT) leads two forest projects 
and one factory in obtaining certi" cates of Veri" ed Legal Origin (VLO) by the Rain-
forest Alliance’s SmartWood program in February this year.  Linked together in a 
supply chain, the achievement means that wooden furniture, carrying a ‘Veri" ed 
Legal Origin’ Statement can be exported to the USA. The veri" cation helps to pro-
vide assurance to consumers and companies alike, that their products promote 
legal and sustainable forest management while abating forest destruction from 
illegal harvesting. This project  clearly demonstrates the feasibility for promoting 
and expanding forest products trade linkages between Indonesia and the US while 
also supporting VLO products to the marketplace. Funding for this work was pro-
vided by the US Trade Representatives Of" ce via USAID RDMA’s RAFT program.
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Indonesia Develops a Timber Track-
ing System with USAID Assistance.   
On February 2, 2009 the RAFT pro-
gram supported a training of trainers 
course in Balikpapan, Indonesia for a 
Government supported online system 
that traces certi" ed timber through the 
supply chain from tree stump to retail 
distribution of " nished products. The 
Director of Forest Products Distribution 
& Royalty from the Indonesian Ministry 
of Forestry, Mr. Bambang Edy Purwan-
to, launched the " rst training course 
in front of 25 participants representing 
district and provincial government and 
private sector timber concessionaires 
in East Kalimantan. The training was 
organized by Suco" ndo, an Indonesian 
certi" cation services company, in col-
laboration with the Indonesian Ministry 
of Forestry and the European Union 
Forest Law Enforcement, Governance 
and Trade (EU-FLEGT) Support Proj-
ect. The timber tracking system sup-
ports RAFT’s objectives of increased 
transparency and ef" ciency in the ad-
ministration of legal timber products, 
the fostering of greater demand for le-
gally veri" ed forest products in produc-
er countries, and a growing timber trade 
regionally from legally sourced material.  

RAFT supports ASEAN in the 
development of legal timber  
veri" cation guidelines
On April 8-9, 2009 the working group 
on a Pan ASEAN Timber Certi" ca-
tion Initiative held its 8th meeting in 
Bandar Seri Begawan, Brunei Darus-
salam which aimed to ful" ll the target 
set as the ASEAN Economic Commu-
nity blueprint to support a step by-step 
approach towards Sustainable Forest 
Management. The agreement eventu-
ally reached at the meeting on ASEAN 
timber Chain of Custody criteria and 
indicators will provide a guiding refer-
ence to ASEAN Member States. Prior 
to the meeting, on April 7, RAFT was 
involved in the technical discussions 
to formulate the criteria indicators for 
chain of custody guideline for legal 
and sustainable timber to be proposed 
to the meeting. The RAFT program 
provided support for 2 of the coun-
try delegates from ASEAN  member 
countries which included of" cial rep-
resentation from Brunei Darussalam, 
Cambodia, Indonesia, Lao PDR, Ma-
laysia, Myanmar, Philippines and 
Thailand. A RAFT spokes person was 
actively engaged in the meeting and 
presented a study on Chain of Cus-
tody criteria and indicators. RAFT also 
shared information on the US Lacey 
Act Amendment and its implications 
to timber exporting ASEAN Nations.

RAFT introduced Learning Action Network on forest 
management practices in Indonesia
On 11 March 2009 The RAFT Program launched its Learning Action Network at In-
hutani I, a State owned forest enterprise in Berau, East Kalimantan, Indonesia.   The 
Learning Action Network serves as a platform in the RAFT program for sharing lessons 
on forest management practices in Indonesia and facilitating the implementation of 
lessons learned. The " rst phase of activities involved Reduced Impact Logging (RIL) 
training from March, 11-17 at the Inhutani I training center. It gathered 35 participants 
representing forest practitioners from 10 forest concessions involved in RAFT. After 
the training participants are expected to be able to conduct appropriate forest inven-
tory, formulate planning system that support reduced impact logging and develop 
GIS mapping which should signi" cantly improve on-the-ground logging operation 
systems.

RIL training participants practicing in the forest

The Responsible Asia Forestry and Trade (RAFT) is a • ve-year program funded by the 
U.S. Agency for International Development Regional Development Mission for Asia (USAID 
RDMA).  RAFT is implemented through a partnership led by The Nature Conservancy (TNC), 
WWF, Tropical Forest Trust (TFT), Tropical Forest Foundation (TFF), Regional Commu-
nity Forestry Training Centre (RECOFTC),   International Union for Conservation of Nature 
(IUCN) and The Wildlife Trade Monitoring Network (TRAFFIC) with support from the Asso-
ciation of Southeast Asian Nations (ASEAN) Secretariat, International Tropical Timber Orga-
nization (ITTO) and many government agencies and commercial enterprises.  RAFT oper-
ates in Cambodia, China, Indonesia, Lao PDR, Malaysia, Papua New Guinea and Vietnam.

The goal of RAFT is to improve forest management and timber trade practices in Asia as a 
means of addressing illegal logging, forest conversion and biodiversity loss, and reducing 
CO2 emissions from deforestation and forest degradation.  There are four program objectives:

 1. Increased regional timber trade from legal sources;
 2. Improved forest management practices on the ground;   
 3. Strengthened regional cooperation on forest management and trade; and
 4. Reduced CO2 emissions from forest loss and degradation and enhanced regional  
     capacity for sustainable forest management through the emerging international  
     REDD frame work.
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